RODMELL PARISH

Chair's Report May 2025




FINANCES

o1 April 2024 -
31 Mar 2025

Income:

- The precept was £16,548

- This is the only regular sources of income for Rodmell
Parish Council.

» Otherincome included:
« AVAT return of £500

- A payment of £200 compensation from NATWEST bank

-+ Match-funding of £552 from ESCC for the Fingerpost
renovation

- A credit of £278 from EDF Energy for overpayments.
Expenditure

- £17.5k was spent from the budget

- £885 was spent from the allocated reserves



Key Areas of Spend
01 Apri 2024-
31 Mar 2025

£6.5k Clerk
£1.8k Grass and hedge cutting
£1.8k Loan repayment (traffic calming)

£1.75k Admin, subscriptions, IT, printing, hall hire, dog
bin emptying

£1.3k Insurance
£1k Bus Stop, noticeboard and fingerpost repairs

£1k Pavilion rates and overheads and electrical testing
and playing field rent

£210 Grant award for repairs to the flint wall
£300 ClIr training
£220 Playground inspections

£325 Defib spares




Firle Parish Council maintained a reserve fund of £20k - of
which £16k was allocated to current and future projects.

Unallocated reserves are maintained as security for the
parish council.

RESERVES

£880 was spent from the 2024-5 reserve budget

e electrical update at the Pavilion
 wildflower planting

e election costs

 an honorarium for the map design.




Annual Costs to run the Pavilion

- £350 Electricity

£350 Rent of Sports Field

£525 Mowing of the Sports Field

£100 Water

£175 Safety Tests

Additional Costs Incurred

- £600 electrical upgrading works

The Pavilion




Further
Works

Required at
the Pavilion

Plumbing Upgrading Works £1.4k

The Pavilion needs further general work to
maintain it for future years, which could be
achieved through a group of volunteers and local
support

Rodmell Parish Council would like to extend its
thanks to Paul Toye who assessed the works
required at the Pavilion and prepared detailed
tender documents.




Achievements
of Rodmell

Parish Council
2024-2025

All 7 council seats have been filled
A new CiLCA qualified clerk was appointed to replace the outgoing clerk
A new parish council specific website has been created

The parish council website was moved to a .gov domain following regulatory
guidance

Councillors have moved to .gov email addresses
A new Facebook page has been created for Rodmell Parish Council

The wildflower planting was successfully undertaken by the council and
volunteers

A first aid course was hosted by RPC
The fingerpost was restored

Quotes have been obtained on playground repairs and replacement and a
public consultation was held

Electrical updating and testing works have been undertaken at the Pavilion

The broken Vehicle Activated Road Signs has been reported to ESH and
lobbying for their repair

Repairs have been made to the bus shelter and noticeboards

Pothole and drainage issues were resolved with ESH




Key Projects during 2024-5

Illustrative Map

- The design has been approved

- A DINPP was submitted to LDC

- Listed Building Consent has been applied for

- Quotes have been received on the display board
Fingerpost Renovation

- The fingerpost was removed and repaired and re-painted

- The area around the fingerpost was cleared from shrubbery

The Pavilion

- Small electrical improvements were undertaken
-+ Quotes received for plumbing works
Playground Renovation

- Quotes have been received

- A public consultation was held




01 APRIL 2025 TO 31 MAR 2026

Plans and Priorities for the year ahead




- A Precept of £19.5k was
requested from Lewes District
Council

- Aforecasted spend of £19k
has been set in the budget

B U D G ET - Key Areas of Spend:

« Clerk
IT/Admin/Hall Hire

o1 April 2025 to 31

Membership Subscriptions

March 2026

Grant Awards/S137

Grass/Hedge Cutting

The Pavilion
Playpark inspections




£5k remains unallocated

£16k has been allocated

RESERVES

ltems allocated under Reserves include:

ol April 25 B e The Playground project
31 March 26  :Benche

e Village Maintenance
e Defibrillator spares

e Wildflower planting
e The illustrative map




To complete the work to produce an illustrative map to be sited on the
wall of the Abergervenney Arms (subject to Listed Building Consent)

To apply for further grant funding and deliver the new playgound

Key To establish a working group for the ongoing management and

R "= potential refurbishment of the cricket pavilion
Priorities

To install benches in the parish

o1 April
2025 10 31
MarCh 2026 and pothole issues in the village.

To continue to support the C7 Project Group

To continue to liaise with SDNP regarding the Egrets Way
improvements

To engage further with the local community — parishioners, MPs, local
and district council and councillors.

To continue to pursue East Sussex Highways to rectify the drainage




	Default Section
	Slide 1: RODMELL PARISH COUNCIL
	Slide 2: FINANCES 01 April 2024 - 31 Mar 2025
	Slide 3: Key Areas of Spend 01 Apri 2024- 31 Mar 2025
	Slide 4: RESERVES
	Slide 5: The Pavilion
	Slide 6: Further Works Required at the Pavilion

	Untitled Section
	Slide 7: Achievements of Rodmell Parish Council 2024-2025
	Slide 8: Key Projects during 2024-5 
	Slide 9: 01 April 2025 to 31 mar 2026
	Slide 10: BUDGET  01 April 2025 to 31 March 2026
	Slide 11: RESERVES 01 April 25 -31 March 26
	Slide 12: Key Priorities  01 April 2025 to 31 March 2026


